
SAMPLE OFFENDER PARTICIPATION FORM 


I> . have been fully informed of the actions that 

may be/have been brought against me as a result of petltltlon/case 



The ____________________ restitution project's purpose and services 

have been explained to me and I agree to participate If accepted. 


I understand that If I fall to complete the terms of the restitution 
agreement* I may be referred back to the court for an alternative 
disposition. 


L 


Offender 

Date 


/ 

Parents 

Date 


/ 

ProJ ect 

Date 


/ 


Date 


Witness 


SAMPLE VICTIM PARTICIPATION AGREEMENT FORM 


nay be/have been 
# 


« have been fully Informed of. the actions that 
brought against a Juvcmlle as a result of petltlon/case 


■ restitution project's purpose and services 

have beat explained to me and I agree to participate In the program 
subject to the following conditions: 


Victim 


L 

Date 


L 

Date 


Witness 


SAMPLE VERIFICATION OF LOSS FORM 


This form Is to verify that as a result of the actions leading to case 


# I suffered the damages below: 

A. Costs for losses/damage $ 

B. I received compensation from: 

> Insurance coverage $ 

- victim conqpensatlon program $ 

- other .(list separately) $ 

TOTAL COMPENSATION - $ 

C. Total uncoiq>ensated costs are (A-B) ■ $ 


Insurance carrler(s) Is/are: 

I give permission to the personnel of the restitution project to Investi- 
gate these facts and my loss. 


Signature of Victim 


PROJECT USE ONLY 
Police report carries loss at 
confirms pa3nnents of 


$ 

$ 

$ 


.Upggested restitution amount 
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NOTE 


The Infoxmatioii contained In this document on restltutlon/conmmlty ser- 
vice programming was originally developed for approximately one-hundred 
local Jurisdictions which Inqplemented these concepts In a national demon- 
stration program funded by the federal government .(OJJDF). As a result, 
the material . Incorporates several requirements which were specific con- 
ditions of this national effort which iqay or may not be relevant to the 
plans/ldeas of your Jurisdiction (e.g. , Information on national goals, 
restrictions on target population, etc.). 

We believe, however, that the planning, managemant and administrative 
approaches (pages 6 - 37) contained In this docuiaent should be helpful 
to any foraiallsed restitution/community service planning effort involving 
Juvenile offenders. 
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C. BACKGROUND 


The Office of Juvenile Justice and Delinquency Prevention (OJJDP) wee 
eetabllehed In 1974 by an act. of Congreae. Thla office was mandated to 
coordinate all federal Juvenile Juatlce and delinquency projecta and to 
place special emphaala on promoting the development of Innovative programs. 

In the spring of 1978, OJJDP promulgated guidelines for a national restitu- 
tion Initiative aimed exclusively at the target population of adjudicated* 
delinquent offenders (l.e. , youth determined guilty through a formal legal 
procedure). After a highly competitive selection process, forty-one projects 
were chosen as national demonstration sites to test Improved methods for 
implementing restitution In a formalized manner. These projects will be 
operated In a number of ways Including: 

e State agencies/departments coordinating the efforts of multiple county 
court departments; 

0 Individual county probation departments receiving cases from Juvenile 
courts; 

e Private agencies receiving cases from Juvenile courts; and, 

e Other state/ county/ city agencies receiving cases from Juvenile courts. 

The entire' Initiative Is funded In the amount of twenty million dollars 
over a two year period. An additional third year of funding will be 
considered for thoee projects able to demonstrate successful achievement 
of. both the natloxUJ. goals and the project objectives. 


.pton 0 B 0 "am^ tAradaol^'r^ti^ ta ▼arias from stmta' 


to state. 



To support this national effort » OJJDP has contracted with the Institute 
of Policy Analysis (IPA) ^ Eugene* Oregon and the National Office for' 
Social Sesponslblllty (NOSR) .In Arlington* Virginia. IPA's responsibilities 
Include: 

e Collecting client activity data on all forty-one projects; and, 
s Conducting a national outcome evaluation on six projects. 

NOSR's responsibilities Include: 

e Providing technical assistance through regional training conferences; 
and* 

e Disseminating materials and Information to and among projects Involved. 

This level of Interaction among Project Managers* OJJDP* IPA* and NOSR Is 
designed to achieve mutual solutions to complex problems faced by all 
projects on a dally operational basis. 



II 


KANAGERIAL TASKS 


The success of Individual restitution projects will largely depend upon 
the telents of Individual staff members working with clients and services. 
However, the extent to which these talents can be utilized hinges upon the 
manager's ability to provide a clear framework from which to operate. More 
specifically, this framework develops out of the manager's efforts to: 

e Clarify the project's Involvement as a national demonstration site 
In this restitution Initiative; 

e Clarify the national goals and the relationship of the project to 
these goals; and, 

e Establish an operational process for receiving, managing, and termi- 
nating restitution cases. 

While there are a number of ways for managers to accomplish these ends, 
the following tasks outline one method for doing so. 


Task 1: Review of Rational Involvement and Related Backaround Materials 


This task Is primarily related to those project managers hired after the 

■ • . • I • . 

i • • I . • I . ^ ^ . \ « 

planning,, review, and negotiation process for- the project's funding In 
this oational lnltlatiwe;i.ui/*niiniigi ’tlim- mhlieyAaljw jt<!i And examined 

under thlp; tMjc are; 



• NOSR, "A Guide to Juvenile Restitution Programming"; 

e Other materials/references utilized by project for planning purposes; 
and, 

e OJJDP. data collection forms required to be completed by all projects 
and forwarded to the Institute of Policy Analysis (IPA) In Eugene, 
Oregon. 

These materials provide the general framework of the projects' Involvement 
nationally. Included are: the basic guidelines and conditions for Involve- 
ment; an examination of many of the major Issued Involved; the target 
population to be addressed In this Initiative; major findings of other 
restitution programming efforts; and, a survey research tool for examining' 
the Involvement of victims and offenders within each of these projects. 

Task 2; Review of Project Relative to National Goals 

This task Involves .an examination of the project's purpose and objectives 
and their relationship to the national goals. 

National Goals- 

The national goals of OJ^P can be summarized as follows: 

e ' .A reduction la t;he number of youth <offender8) incarcerated ('in the 
Jurisdiction where the project operates); 

r 4 dal 1 c^tldn j^n -e#‘thOSh' yodtK Invblv'dd 'lb '-((SiMAie) restitu- 

tion projects; 



• Provision for some redress or satisfaction with regard to the ' reasonable 
value of the damage or loss suffered by victims of Juvenile offenses; 

e Increased knowledge about the feasibility of restitution in terms of 

cost effectiveness (compared to other dispositions), Impact on differing 
categories of youthful offenders and the Juvenile Justice process; 

e . An Increased sense of responsibility and accountability on the part of 
offenders for their behavior; and, 

• ' Greater community confidence In the Juvenile Justice process. 

The extent to which these national goals are met will be determined by: 

e A national evaltuitlon on six projects which Is designed to measure 
the objectives and outcomes of these specific projects; 

a An assessment of all projects* client activity through the required 
data collection forms; and, 

e Routine progress reports and government audits. 

Consequently, all managers should examine their project's purpose and 

objectives relative to achl^lng one or more of the national goals. The 

closer the project purpose and objectives can be linked to one qr more of 

the national goals, the easier It will be for managers to: 

• R^larly hs^sns progress toward mesitsing both the national goals and 



• Simultaneously account to national and local administrative bodies with 
required progress reports; and, 

e Modify and adjust the project as necessary , to achieve both the national 
goals and the project objectives. 

Project Furpose/Objectives 

In reviewing the project purpose/obj actives, managers should examine the 
proposal, grant, or workplan that outlines the project intentions. The aim 
of this review is to take the larger body of information and simplify it 
for operational purposes. The questions that should be addressed in this 
review are: 

A. Ifhat is the primary focus or purpose of the project? 

This purpose can be best identified by considering Who or what benefits 
most from the project's operation. Examples Include: the offender, 
the victim, the community, and the Juvenile Justice system. While 
projects nay wish to serve more than one. benefactor simultaneously, 
there are inherent difficulties in doing so. 0ns,' efforts to serve 
one benefactor nay conflict with attepq>ts to serve other benefactors. 
For i nsta n ce, nalntalnlx^g victim satisfaction % particular case 

!; J. >: 

iBsy undermine, off Slider rehabilitation. 1^, tiiiii Wtended use of 

■■ . 

resources and staff time devoted to serving seciiifidicgy benefactors may’ 
result In a disservice to the prlmanr benefsflflMiiiisIlMilure to resolve 
these difficulties can result in an defined project 

purpose. Finally, if a combination of - beheflfltHKIil^ considered 


primary, then staff time, resources, and objectives must be proportion- 
ately designated to each. 

B. Which offenders are eligible for the project? 

Written eligibility criteria should be developed by all projects to 
help control Inefficient use of staff time and Inappropriate referrals 
to the project. These criteria will differ across project sites due 
to the various methods of restitution being, utilized. On the basis 
of participation In this national Initiative, OJJDP has excluded the 
following offenders from participation: 

s Status offenders; 

s Offenders Involved In victimless crimes; 

e Offenders found guilty of non-negllgent homicide; and, 

e Offenders who have not been found guilty through a formal fact 
finding hearing or counselled plea. 

C. What are the objectives to be achieved In working with ellglblle 
offenders and their victims In meeting the project purpose? 

Specific objectives should be developed directly from the project 
purpose. Therefore, theee objectives should be examined to ensure that 
achieving them can accomplish the project purpose. For example, If the 
purpose is to benefit the offender, those bbjbctlvos mky Incotrporatc 
such factors as rehabilitation, recidivism, and offei^der accountability. 



Conversely^ If the purpose Is to benefit the victim, these objectives 
may Incorporate such factors as satisfaction with the Justice system, 
repair of damage, and repayment for loss. These objectives should be 
measurable and well defined so as to: 

e Help provide a framework within which to make dally operational 
decisions; 

e Establish project performance criteria for monitoring purposes; 
and, 

e Serve as a basis for the evaluation of project success. 

Task 3; Establishing Procedures for a Restitution Project 

In order to manage the complexities of an Individual restitution project 
and provide staff with a framework to carry out their responsibilities, 
the development of a procedural manual Is strongly advised. While there 
are a nuniber of methods for accomplishing this difficult but crucial task, 
a suggested Initial step Is to design an operational flowchart which 
explicitly Isolates all court and project functions from first to final 
contact with offenders (and victims). Such a flowchart should contain: 

e All significant processes and actions Involved, and the proced|^^^s 
required to perform them; and, 

e The Identity of the major actors. 




The following model Is provided here as a basis of comparison for developing 
local operational flowcharts. While this general model Isolates the basic 
processes which all restitution projects must address In some form, local 
operational flowcharts require more specificity with respect to procedures, 
actions, and actors. 
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Completion of a local flowchart which Includes relevant procedures for 
non-compliance provides the basis for developing a procedural manual. 
This manual .would therefore Include: 

e Written procedures for carrying out restitution project tasks; 
o Information necessary to perform these tasks; and, 
e Assignment of appropriate staff to these Rasies. 



Ill 


ADDITIONAL MANAGERIAL ISSUES 


There are several administrative areas which require particular attention 
by project managers. Discussions of these areas follow below with various 
suggestions for dealing with these Important areas. 

Data Collection (MIS) and Evaluation Research 

Discussion: As Indicated earlier, all projects Involved In this national 
initiative on Juvenile restitution are required by OJJDF to submit client 
activity Information to IPA. In addition, there are a number of significant 
management reasons for collecting these and other data. One, this Informa- 
tion offers a means of measuring the achievement of project objectives. Two, 
an assessment of this Information can highlight the necessary changes and 
modifications which may be required. Three, this Information can provide 
the basis for developing routine management and progress reports as required 
by various administrative bodies. Four, this Information Is the foundation 
for conducting research studies and local evaluations. 

Suggestions: 

1. Determine the Information necessary to regularly assess the achievement 
of project objectives. Determine what Information Is presently being 
,, noZlectad and ^ availability to the project. Determine what additional 
^formation may be required and how It will be obtained. 

. RTfliWyt'a. plan, for , evaluation (research, de^gn, time, 
. eapans e, methoda)* Determine to what extent tbie collection and 




assessment of relevant data effectively eliminates the need for any 
components of this plan. Determine the degree to which the IPA 
national evaluation may be utilized to conserve any local evaluation 
coats. 

3. Exsmlne the following source material: 

a) Forma and othar related materials available from IPA; 

b) NOSR document on evaluation research;' and, 

c) HOSR document on request for proposals (RFP) monograph. 

Legal Concems/Safesuards 

e 

Discussion: Mdny constitutional problems are posed in utilizing different 
methods of restitution. As an offender's basic property and liberty are at 
stake, legal safeguards must be afforded to the offender at various stages 
of the restitution process. Kany projects will have to additionally deter- 
silne what civil recourse victims have In participating In a restitution 
agreement. While these Issues are discussed In more detail in the source 
material listed below, the following suggestions are offered for local 
Investigation. 

Suggestions: 

1 . 

Z. 

3. 


Utilize the services of legal counsel available to the project. 


De^lop agreemsnta for a project Internship program utilising the 


aervices oC law sti^teits from lociuL' prlyaCi(/#^i^h‘ universities. 


Examine the state laws’, codep, and policies related tb juvenile 
offenders and court procedures. 


4. Examine the entire restitution process — from point of selection 
to termination -- to determine the appropriate' legal safeguards for 

•v 

offenders .and .victims. 

5. Provide staff training as appropriate. 

6. Examine the following source material: 

a) OJJDP, "Restitution by Juvenile Offenders: An Alternative to 
Incarceration", Legal Issues - Case -Law - Appendix II, pp. 1-12 

Liabllitv/lnsurance 

Discussion: There are a number of Inter-related liability Issues Involved 
In Implementing Juvenile restitution projects. Such Issues Include: 

e Who Is responsible for Injury that may result to either victims or 
offenders In carrying our restitution agreements? 

s How can the courts, the projects, and supportive agencies reduce 
risks against potential Injuries? 

e Hhat Is the Individual or collective liability of the project (within 
Its location) to victims and offenders? 

e What Is the Individual or collective liability of work sites or 

suDoort aaencles utilized bv- the nroiect for victims and offenders? 



• What workmen's compensation coverage Is available? Is It required? 
Who provides this coverage? 

e How should these Issues be resolved? At what cost? For whom (the 
victim* the offender, the project}? 

Because of the major differences In the restitution methods being utilized 
and the varying administrative locations of projects, these Issues have 
quite different Implications for each. 


Suggestions: 


1. Determine If the court structure with which the restitution project 
Interacts has liability /compensation Insurance which adequately covers 
the relevant parties Involved with the project (l.e., project etaff, 
subcontractors, victims, offenders, support service providers). 

2. Determine the availability and applicability of existing liability/ 
compensation Insurance coverage provided by the relevant level v.Of : 
govenment In which the restitution project operates (l.e., cltjfi 
county, state). 

3. Contact loccd attorneys, state Insurance commission meiid>er8, 
various government agencies (e.g., CETA) knowledgeable about'tjli^-; 
general topic of public and private agencies working In conj 

i 

. with the. court to determine: 1) the extent of liability o£ 
parties Involved with the Implementation of restitvtlon 
aiapVpaiaaeces and project conditions; and, 2> optsions opciii. 
m project In obtaining adequate llabUl^/com] 




4. Contact various Insurance ' carriers to obtain the best Insurance 
coverage and rates. (If appropriate, use of an RFP should be 
considered.) 

Pamphlet Development: 

Discussion: It la very likely that Individual restitution projects itIII 
generate considerable Interest In local communities and that management 
and staff will be required to serve on discussion panels, conduct presen- 
tations, and deliver speeches. As such, consideration might be given to 
developing various pamphlets to augment these additional responsibilities. 
The development of the following pamphlets could also serve as orientation 
tools and background material for subcontracting services (l.e., support 
agencies, training, research). 

Suggestions: 

1. Develop pamphlets for: 

a) The Offender — highlighting the purposes of the proj ect , Its 
relationship to the court, the services It provides, and the 
offender's role; 

b) The Victim — highlighting the purposes of the project. Its 
relationship to the court, the services It provides, and the 
victim's role; and, 

‘ The tionmiiftltv ~ Ibighilghtink .the purposes of the project^ Its 
place In the Juvenile justice 'systm. Its iujbr Ingredients and 
'^Ud ebiindjiUfcy’ Involvement. 

'Itili^lae: '^iie'lipSR document, on public relations. 



Project Orientation and Staff Tralnlni 


Discussion: All projects csn sntlclpate, to some degree, misunderstandings 
which may result in: 

e Inadequate services to either vlctlnu or offenders; 


e General startup and communication difficulties among the court, the 
project, and the support agencies being utilised; and, 

e Incomplete knowledge of project purpose and operations among the primary 
users of the project (e.g., county court Judges, masters, referees, 
defense attorneys, prosecuting attorneys, and court services personnel). 


While these types of problems are typically assobiated with the initial 
phases of project operation, they are often repeated dqa to both staff 
turnover within the project and changes in the positions of primary users. 
In addition, various support agencies will also suffer sludLia^' staff turn- 


over problems. These changes may disrupt project opor^tlc^a! Interfere ' 
with previous formal and informal agreements between the project and these 

- . V. F- « t. 


parties. To avoid these difficulties, project managa^f.^|^|^|!aid bontinuously 
clarify the project's relationship with the primary ugerfisf^ support 


agencies involved. In addition, the following suggegtjLfflMfa^g f rf-g rovided . 





b) The project's Involvement In the netlonal Initiative and the 
eacperlences and results of other restitution projects. 

In addition to more intensive staff training in the above topics, 

project managers should provide their staff with ongoing training 

sessions in the following areas: 

a) The local Juvenile Justice system and the . proj ect ' s relation- 
ship to it; 

b) The relevant statutes #nd codes pertaining to Juvenile offenders 
and the ^project's legal safeguards for victims snd offenders; 

c) The staff roles and rasponslbilitles relative to project operations; 

d) The project's formal and Informal agreements with the primary 
users and support agencies; and, 

e) The project's Involvement in the national or local evaluation. 




APPENDIX A 


SAMPLE AfiBEEMEETS AND PBOGBESS BEPORTS 




SAMPLE OFFENDER PARTICIPATION FORM 


It . have been fully Informed of the actions that 

may be/have been brought against me as a result of petltltlon/case 

# . 


The restitution project's purpose and services 

have been explained to me and I agree to participate If accepted. 


I understand that If I fall to complete the terms of the restitution 
agreement, I may be referred back, to the court for an alternative 
disposition. 


L 


Offender 

Date 


/ 

Parents 

Date 


/ 

Project 

Date 


/ 

Witness 

Date 



SAMPLE VICTIM PARTICIPATION AGREEMENT FORM 


I» . have been fully Informed of. the actions that 

may be/have been brought against a Juvenile as a result of petltlon/case 


The . restitution project's purpose and services 

have been explained to me and I agree to participate In the program 
subject to the following conditions: 


/ 

Victim Date 

^Date 


Witness 


SAMPLE VERIFICATION OF LOSS FORM 


This form Is to verify that as a result of the actions leading to case 


# I suffered the damages below.: 

A. Costs for losses/damage $ 

B. I received compensation from: 

- Insurance coverage $ 

- victim congiensatlon program $ 

- other (list separately) $ 

TOTAL COMPENSATION - $ 

C. Total Tinconpensated costs are (A-B) ■ $ 


Ity Insurance carrler(s) Is/are: 

I give permission to the personnel of the restitution project to Investl- 
gate these facts and my loss. 


Signature of Victim 

■— ■■■» i w iiiip i ■ 

PROJECT USE ONLT 

Police tS^rt carries loss at $ 

InsumllilNA confliw payments of $ 

ugg^^l^^XWtltution amount $ 


Si 



SAMPLE PROGRESS REPORT FORM 


(To Probation Officer, Judge, Victim, Others) 


Case Number 


Date 


Terms Of Restitution Agreement: 
Date ordered: , 

Amount: $ ______________________ 

Hours: ____________________ 

Other: 


Completed To Date: 

Current date : 

Amount: $ ______ 

Hours: 

Other: _________ 


Present Job Site: . 


Supervisor's Conanents: 




SAMPLE RESTITUTION AGREEMENT 


(Page 1 of 3) 


This three part agreement is made among the youth, the victim, and the 
restitution project in an effort to resolve case # ■ . 


Part I: Touth 

Having been found guilty of , 

I agree to fulfill the obligations listed below: 

(Include here the terms and schedule of payment/services , additional 
responsibilities involved in making restltutldn, and any special con- 
ditions required by the court.) 


I understsnd and accept the terms of this three part agreement. 
Signatures: 


/ 


Touth 

Date 

/ 

brents 

Date 


/ 


oject Staff Date 


Cdurt Rmpresentative 


Date 



SAMPLE RESTITUTION AGREEMENT 
(continued) 

(Page 2 of 3) 


Part II: Victim 

As the victim of an offense committed by a juvenile, I agree to formally 
participate with the restitution project as specified below: 

(Include here any victim responsibilities.) 

I understand and accept the terms of this three part agreement. 
Signatures: 


L 


Victim 

Date 


- - /- 

Project Staff 

Date 


/ 

Court Representative 

Date 


/ 


witness 


Date 




SMPLE RESTITUTION AGREEMENT 
(continued) 

(Page 3 of 3) 


Part III: Restitution Project Staff 

As the supervising authority over this agreement, the restitution project 
will £id.£lll the obligations listed below: 

(Include a summary o£ the project services being utilized In this case; 
e.g., job training, job assistance, counseling, procedures for case man- 
agement and handling funds/time, continuous feedback to the court, youth, 
victim and other parties regarding progress on agreementa*) 


Signatures : 

/ 

Project Staff 

Date 


/ ■ 

Court Representative 

Date 


1 -. ^ 


Date 


Witness 



APPENDIX 


SAMPEE POSITION 



POSITION DESCRIPTION 


Position: 


Responsibilities 
and Duties: 


Project Dlrector/Ndnager/Coordlnator for Juvenile 
Offender Restitution Project 


To administer all functional aspects for the operation 
of project Including: staff hiring, staff supervision, 
project Implementation, fiscal and program accountability, 
and managsment of subcontracts. 

To coordinate efforts between the local juvenile court, 
the project, and support agencies designed to assist In 
the completion of restitution agreements. 

To act as a llason between the restitution project and 
OJJDP, NOSR, and IPA staff. 

To manage or. designate among staff responsibilities for 
the collection of data', case management with victims 
and offenders, public relations tasks, scheduling and 
work activities, budget control ax:d reporting, and 
progress report preparation. 

To continually clarUy the purpose of the project, the 
criteria for participation (target population) and the 
services to be offered by the project to the court, the 
prosecuting attorney, the public defenders office, the 
local probation department, the public, and new staff 
members. 


To develop a procedural manual for all decision making 
points In workdfog; offenders from the 

point of selag^^ ■^^'.'•ift^tnatloh, and the administrative 
functions 4|MSSe tasks. 

To provide fog. ■ithm ng of staff and other major 
actors In the. jeyjBnlJla, justice process with respect to 
the national 'gM..te^rements of the project, the 


local objeetjl^M 
wlthln the 

To provide 
procedure^ 
and. Issued; 



;|ijsaject, and Its relationship 
^stlce system. 

. jin the policies and 
'safeguards, and history 
king restitution efforts.. 


Responslbllltlea & 
Duties (Continued): 


To provide training to staff In the state laws/codes 
relevant to the operation of the Juvenile court. 

To provide training to staff In both the procedural 
operations of the local Juvenile Justice system (lav 
enforcement, court, local corrections) and the projects' 
relationship to that system. 

To provide training to staff In the rationales and 
methods of developing project support within the 
Juvenile Justice system and the community. 

To ensure that proper legal safeguards are afforded 
to both victims and offenders and to each point within 
the Individual restitution agreement and completion 
process. 

To manage or designate staff persons responsible to 
supervise Individual efforts In case management, fiscal 
matters, restitution fund accounts, data collection, 
and project evaluation. 



POSITION DESCRIPTION 


Position: 


Case Manager for Victims 


Responsibilities 
and Duties: 


To understand the national and local objectives of 
the restitution effort, the legal safeguards for 
victims and offenders, and the policies and procedures 
of the restitution project. 

To develop a process for iLdentlfylng a victim or 
multiple victims as well as policies and procedures 
for :^wolvw^t or exclusion. 

To orient victims to. the concept of restitution, the 
purposes of the project, and the conditions of Involve- 
ment. 


To provide for the victims orientation to the Juvenile 
court and the projects relationship and responsibility 
to the court. 


' jo ,esta|>llsli a .ftap^scd procedure for loss/dsmage 
'assessment' and verification. 


.Vtp^.frpvilLiie 96np^pua^ ' feedback to the victim with respect 
. termination, 

'Uro^prdvide for l^ai an^* other, safeguards to the 

(civil /j|Sf|«;f|jn,,.^h7elcal safety, anosymlty as 

,.^9prlate).;,/,jj,y, 


; i- • 


To maintain In accurate and updated file on the relevant 

^ each case, as determined by 



POSITION DESCRIPTION 


Position: 


Case Manager for Offenders 


Responsibilities 
and Duties: 


To understand the national and local objectives of 
the restitution effort, the legal safeguards for 
vlctlsu and offenders, and policies and procedures 
of the restitution project. 


To ensure tlMt offender meets criteria for participation 
in project. ' 

To otleht thd Offender to the concept of restitution, 
the purposes of the project, and the conditions of 
ln<irolvOBhnt^ ' 

I 

To provide for the physical safety of offenders in 
work. sites, employment programs, and community service 
slots. 


To provide for case referral to the appropriate project 
and/pr court perspnnel in instances of case completion, 
non-compliance, and successful termination. 

,To prgvidp for legsl safeguards at each point of 
iinralvdiB^t''hir tite! offender in the restitution agree- 
priikdtaid’ tdteafd' completion, non-compliance, and/ 






efcif ^ lii stt t • to the offender as to the 


of 'the project in assisting him/her 

.. « .... 


To S^^^^ement of parents/ guardians 

of 'tlkis^bffalliamf iifte 'a^eement. 





itm end updated file on the relevant 
each case, as determined by 


POSITION description 


Position: 


Medlator/Clalms Adjuster/Arbltrator 


Responsibilities 
and Duties: 


To establish a procedure ^or the collection of data 
pertinent to the creation of a restitution agreement 
between victims and offenders. 

To provide an individual or collective forum for the 
determination of a fair and equitable restitution 
agreement process between the offender, victim, and 
other relevant parties as stipulated by the project 
manual. 


To understand the national and local objectives of 
the restitution effort, the legal safeguards for 
victims and offenders, and the policies and procedures 
of the restitution project. 


To facilitate the interaction between parties Involved 
in this forum, and to finalise and record the terms of 
the restitution agreement under the written consent of 
these parties. 

To establish a procedure for transferring these agree- 
ments to the proper court personnel for final judicial 
signature, and to create an accurate and updated file 
on the partlc\U.ar victims and offenders Involved for 
subsequent use by victim and offender case managers. 



